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INTRODUCTION 
Alongside Tinsdale Architects and its research partners, we’re pleased to be publishing 
this summary of the feasibility study undertaken on behalf of Muirhall Energy, which 
explores the opportunities and barriers for the delivery of legacy housing in rural 
communities as part of renewable energy construction activities. 

Building on recent housing analysis research by 
others in the energy industry, this report is the first 
of its kind to delve specifically into what may or may 
not be possible through onshore wind construction. 
Using Skye as an example, an area which has its 
own unique housing challenges, alongside plans 
for significant critical energy investment (including 
Muirhall Energy’s Glen Ullinish II Wind Farm 
Project), this piece of work explores indicative costs, 
timescale requirements, policy landscape, housing 
options, as well as opportunities and challenges in 
delivering construction worker housing for long term 
community benefit in rural areas. 

As a business that prides itself on working in 
partnership with communities in the delivery of our 
projects, and as an industry leader in our approach 
to community investment and community wealth 
building, this is very much a new frontier as a 
developer. But as we engage with communities 
across the country, we are very aware of housing 
shortages and the wider societal challenges these 
bring, whilst recognising that the delivery of 
critical infrastructure can, in some circumstances, 
exacerbate these issues in rural areas. 

Through this early-stage analysis work, we wanted 
to explore what alternative options could be 
considered by the onshore wind industry, alongside 
understanding the policy landscape and barriers to 
delivery. What has resulted is the opportunity to share 
learnings for the benefit of developers, communities, 
regional economies and the Government in the 
context of community wealth building. 

While we are not currently in a position to make any 
commitments on housing delivery at this stage in our 
development portfolio, this work will very much be 
used to inform our thinking and project planning as 
we await next steps in the consenting process, not 
just in Skye but across our portfolio where worker 
housing is expected to be a key consideration. 

With this in mind, we view this study as a starting 
point for further discussion with key stakeholders, 
and we hope it will also be helpful for others in the 
onshore wind industry and beyond as they develop 
their projects and engage with communities on 
project benefits. It should be noted that while the 
findings of the analysis have a specific focus on Skye, 
the insight garnered could be applied to any rural 
area, and the findings useful to other renewable 
energy technologies and wider construction sectors. 

We are particularly grateful for Tinsdale Architects and 
its partners’ comprehensive work in conducting this 
initial piece of research and for presenting the early-
stage findings, which are summarised in this report. 

Today, we start an open discussion on the 
opportunities, benefits, challenges and barriers, and 
we would welcome you to join us in this conversation. 

SARAH MCINTOSH, 
Managing Director of Muirhall Energy 

SARAH MCINTOSH, MANAGING DIRECTOR OF MUIRHALL ENERGY 
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We share thanks with Muirhall Energy and Tinsdale Architects 
for publishing this important piece of early-stage analysis, 
providing invaluable insight into both the opportunities and 
challenges through the lens of the onshore wind industry. 

This work has been developed in close parallel with a broader 
programme of work being led by Scottish Futures Trust to create 
a scalable, cross-sector framework for workforce legacy housing 
across Scotland – work in which Muirhall Energy has been a 
useful contributor and an active collaborator. 

JENNY DAVIES, ASSOCIATE DIRECTOR FOR PLACE 
HOUSING AND ECONOMIC INVESTMENT 
SCOTTISH FUTURES TRUST 

Our research confirms clear and quantifiable housing need in Skye, 
alongside business viability to deliver differently, with policy support 
for community led rural housing, reuse of land and buildings, 
investment in fragile areas and community wealth building. 
It highlights the opportunity to deliver a nationally significant 
model for worker housing that becomes community wealth building 
infrastructure and leaves a long term positive legacy at scale. 
It is a model and process that can be replicated and is applicable 
to all infrastructure and construction projects, particularly in 
remote rural areas with a large housing deficit. Whilst viable, the 
process is not without its risks. For wind farm developments, 
planning uncertainty and the requirement to commit funding early 
and at risk are key obstacles to legacy housing delivery. 

LUCIE TINSDALE 
TINSDALE ARCHITECTS 
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Recommendations 

Adopt a “Legacy-First” planning approach: 
Developers should assess housing needs 
during the pre-consent phase to align worker 
requirements with local community aspirations. 

Explore diverse “Exit Strategies”: To balance 
community legacy and project viability, 
developers should explore a range of 
transfer models. 

Collaborative funding: Engage with Local 
Authorities, Registered Social Landlords 
(RSLs), government organisations and others 
to explore the “cost vs. value” gap and 
partnership approaches. 

Policy integration: Policy-makers should 
consider streamlining planning for projects 
that deliver a clear housing legacy to reduce 
the risk associated with early investment. 

Building community capacity: Support and 
independent advice for communities is 
needed to help build capacity and expertise 
on the potential for housing legacy. 

EXECUTIVE SUMMARY 
This report, commissioned by Muirhall Energy and conducted by Tinsdale Architects, 
explores the feasibility of an innovative “legacy housing” model: repurposing 
construction worker accommodation into permanent community housing. Using the 
Glen Ullinish II Wind Farm on Skye as a primary case study, the research investigates how 
the renewable energy sector can help to address chronic rural housing shortages while 
meeting its own infrastructure needs. 

Key research findings 

Housing crisis on Skye: The island faces severe 
under investment and a lack of affordable 
options, exacerbated by a high volume of 
holiday lets and a population density 17 times 
lower than the Scottish average. 71% of 
households cannot afford average house prices. 

Financial viability: Analysis shows that for 
construction programs of 18 to 24 months, 
the cost of building permanent, high-quality 
homes (including micro-homes and 2–3 
bedroom houses) could be fully or significantly 
covered by the budget typically spent on 
temporary worker rentals or modular camps. 

Strategic alignment: There is strong policy 
support for this model within the Scottish 
Government’s Onshore Wind Sector Deal and 
Community Wealth Building priorities. 

Delivery barriers: Significant obstacles include 
planning uncertainty, the need for early-stage 
capital commitment, community capacity and 
limited local supply chain availability. 

Muirhall Energy is launching an open discussion with 
stakeholders – including Skye communities, contractors, 
and policymakers – to refine these findings. While no 
final investment decisions have been made, the insights 
from this study will inform project planning across 
Muirhall’s UK portfolio to support collective ambitions 
for critical energy investment to maximise its positive 
social impact where possible. 

Next steps 
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Glen Ullinish II Wind Farm (GUII) is proposed on land located off the A863, near Struan, in  
north-west Skye. The application for GUII was first submitted to the Scottish Government  
in July 2023, and the project is currently going through the consenting process.  

GUII is a redesign and extension of the existing 
consent granted in 2021 for the 11-turbine Glen 
Ullinish Wind Farm. 

Should the project be approved, the construction 
phase will last approximately two years, and there 
will be a requirement to house up to approximately  
60 workers locally during the construction of the 
project. To help understand the potential housing 
options during the construction period, in the context 
of existing accommodation constraints and demand, 
Muirhall Energy approached Tinsdale Architects to 
carry out this piece of analysis as we await the next 
steps for the project. 

From the outset, the aspiration was to create work which  
would benefit communities and developers who may be  

considering how to tackle similar challenges and explore  
opportunities for delivering community legacy in rural  
areas. Now that this initial stage of work is complete, we   
are sharing the findings for broader benefit.  

Further work would be needed to progress   
potential housing options for Glen Ullinish II and  
our other projects but we hope this initial report  
helps to support wider conversations with our host  
communities, and across wider industry, to explore  
what may or may not be possible in the context of  
joined-up thinking and community wealth building   
through renewable energy deployment.  

For further information on Glen Ullinish II and  
Muirhall Energy’s other projects please visit:  
www.muirhallenergy.co.uk 

AN OVERVIEW OF  
GLEN ULLINISH II WIND FARM 

24 
PUBLIC ENGAGEMENT  
EVENTS HELD TO DATE  

£135k 
IN SUPPORT OF COMMUNITY 
PROJECTS DURING 
DEVELOPMENT  

 
 

 

 
 

 

£7k p/MW 
SECTOR LEADING 
COMMUNITY BENEFIT 
FUND PACKAGE 

10% 
UP TO 10% 
SHARED OWNERSHIP 
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MAP OF GLEN ULLINISH II SITE LOCATION 

SUPPORTING COMMUNITY PROJECTS IN SKYE THROUGH 
MUIRHALL ENERGY’S DEVELOPMENT STAGE FUNDING. 
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HOUSING IN SKYE 

The Adopted West Plan and the emerging Highland Local Development Plan (HLDP) 
capture the challenges specific to West Highland communities like Skye, including: 

West Highland and Isle of Skye housing context 

There is a clear consensus that housing 
infrastructure on the Isle of Skye is 
insufficient, fuelled by long-term 
under investment, and the lucrative 
holiday-let market. 
The lack of affordable housing is a major barrier to 
day-to-day living, including employment, healthcare, 
childcare, population retention and business growth. 

There is a clear recognition of this issue reflected in 
both local and regional policy, which has informed 
the housing needs assessment of this research. 
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DEVELOPMENT CONSTRAINTS 
High percentage of the rural area is ‘difficult, expensive and/ 
or inappropriate to develop in terms of physical, servicing and 
heritage constraints’ and 85% of the area ‘has at least one 
significant development constraint in terms of altitude, flood 
risk, heritage designation, slope or distance from the adopted 
road network’ (HLDP) resulting in more fragmented and 
scattered settlement patterns. 

DEVELOPMENT COSTS 
Poor viability of larger development sites 
due to high costs of site preparation and 
servicing. Some areas, such as north-west 
Skye, are also classed as fragile (metric of 
depopulation, poor access to services and 
low economic output). 

UNAFFORDABLE HOUSE PRICES 
With average mortgages greater than 6 times average 
local incomes (partly caused by second/holiday home demand). 

REMOTE 
Large areas are classed as 
Remote Rural or Very Remote 
Rural Areas, often associated 
with higher living costs, fewer 
employment opportunities, 
limited transport options, lower 
wages and social isolation. DEPRIVATION 

High levels of multiple 
deprivation (North-East Skye 
in particular). 

OLDER POPULATION 
On Skye over 65s represent 
on average 26.2% and in some 
communities up to 40%, alongside a 
drop in younger aged population aged 
0-15 years by 10.8% on average. 

SPARCITY 
Large area with sparse 
population density. West Highland 
is twice as sparse as the Highland 
average and 17 times more sparse 
than Scotland overall. 

RURAL 
Predominantly rural, 
coastal development pattern. 



  Changing demographics 

The emerging HLDP Evidence report on Housing, states that by 
2032 in the Highlands: 

• 38.63% of households will be single adult, 
• 40.7% will consist of two or more adults 
• with the remainder, 20.66% family households 

(NRS Subnational Household Projections). 

As such Highland areas anticipate a greater relative increase in 
childless households compared with Scotland as a whole. 

Tourism impacts on local housing supply 
Tourism, whilst important for Skye’s economy, has a significant 
negative impact on Skye’s housing availability and market prices. 
Whilst the Isle of Skye’s population sits at 10,000-13,000, the latest 
yearly tourism numbers sit at around 800,000, resulting in a 6-fold 
increase in population during peak tourist season. 

Affordability of homes 

HLDP evidence also identifies Skye & Lochalsh as the least 
affordable part of the Highland area based on average household 
incomes (£50,263) and an average market house price (2024) in 
Skye & Lochalsh of £239,637. 

The data shows that 71% of households cannot afford an average 
house price (based on 30% of household income going on housing 
costs) and only 50% can afford the cheapest form of owner-occupation. 
The household income required for the current average house price 
is £63,654. A healthy and sustained private (or community owned) 
rental sector has been identified as one of the solutions to addressing 
community housing needs in the short and medium term. 

Influencing factors 

39% 

71% 

6x 

BY 2032 39% OF 
HOUSEHOLDS WILL BE 
SINGLE ADULTS 

OF HOUSEHOLDS IN SKYE 
CANNOT AFFORD THE 
AVERAGE HOUSE PRICE 

TYPICAL POPULATION 
INCREASE IN SKYE 
DURING TOURIST SEASON 

 

 
 
  

  
 

 
 

 

  
 

 
 

 

 
 

 
 

 
 

 
 

 
 

7 EXPLORING HOUSING OPPORTUNITIES AND BARRIERS IN SKYE: A FEASIBILITY STUDY FOR DEVELOPERS AND COMMUNITIES 



29GW 

£200M 

45k 

20GW 
SCOTTISH GOVERNMENT 
ONSHORE WIND TARGET 
– UP TO 20GW BY 2030 

UK GOVERNMENT CLEAN 
POWER PLAN – 27-29GW OF 
ONSHORE WIND BY 2030 

MORE THAN £200M 
DELIVERED THROUGH 
ONSHORE WIND COMMUNITY 
BENEFIT SINCE 1990 

EXPECTED TO SUPPORT 
UP TO 45,000 DIRECT AND 
INDIRECT JOBS IN GREAT 
BRITAIN BY 2030 
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ONSHORE WIND’S 
LEGACY IN SCOTLAND 
The transition to a home-grown, energy secure future is a key cornerstone of the Scottish 
and UK economy, alongside its core purpose of tackling the climate emergency. 

At present, Scotland’s onshore wind capacity currently 
stands at just over half of both the UK and Scotland’s 
2030 targets for the technology, with less than four years 
to go until the delivery deadline. Key challenges which 
impact the deployment of onshore wind, particularly for 
projects in Scotland, includes higher grid connection and 
electricity transmission costs and uncertainty regarding 
planning timescales and outcomes. 

In spite of these challenges, onshore wind continues 
to be an unrivalled technology in its reputation for 
the delivery of benefits to communities. As the first 
renewables technology to formally deliver community 
benefit funding, which has now been adopted as 
the industry norm, more than £200 million has been 
awarded to local communities through dedicated funds 
from onshore wind since 1990 – unmatched by any 
other sector across the economy. This is in addition to 
wider economic growth drivers such as business rates 
contributions, shared ownership opportunities, local 
supply chain investment, job creation, skills and wider 
regional development activities. 

Whilst there are some excellent examples of long term 
and transformative community wealth building projects 
across Scotland and the UK, enabled by building and 
investing in renewable energy, these benefits have 
not always been felt evenly across communities, and 
investment in critical energy infrastructure can be a very 
controversial issue particularly in rural areas. 

As the deployment of renewable energy, driven by the 
need for energy security, energy bill cost reduction, 
economic benefit and decarbonisation continues to 
be a hot topic of discussion locally, regionally and 
nationally, there is general agreement across industry 
and communities that opportunities to do more through 
community wealth building should be explored where 
possible to do so, in support of Just Transition principles. 

This feasibility study aims to add to this discussion in 
the context of rural housing delivery – understanding 
the challenges, identifying the barriers and exploring if 
renewable energy could further expand upon its long-
term legacy opportunities with communities through the 
development and construction of energy infrastructure. 
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Second workers camp planned for Scottish island community in threat to “peaceful, safe and secure” way of life 

Temporary accommodation could bring 

‘700 workers’ to Broadford on Skye 

More than 240 objections have been made against the camps 

Housing workers during construction 

Prior to the construction of onshore wind farm 
projects, consideration is required as to how 
construction workers will travel to the site on a daily 
basis. This is usually led by a principal contractor who 
is leading the build. For sites closer to urban centres, 
specific accommodation is often not required. 

In rural areas, where a large component of the 
workforce is unlikely to live within commuting 
distance, accommodation provision will be required. 
The solution adopted is dependent on a range of 
factors, including how remote the site is, the size of 
the workforce and the construction duration. Logistics, 
cost, and timescales tend to be the biggest drivers for 
chosen accommodation option solutions. 

Construction phases for onshore wind projects vary 
depending on the size of the project but tend to be in 
the region of 12 months for smaller projects, and from 
12-36 months for larger projects. Housing solutions are 
therefore designed to be temporary and scalable. 

Options that are traditionally used by onshore wind 
developers, and generally work well, include local 
accommodation suppliers such as hotels, guesthouses, 
B&Bs, short-term rental homes or apartments, lodges 
or caravan parks. This approach significantly boosts 
the local economy during the construction phase 
but can, in some circumstances, create pressure on 
local housing and tourism accommodation supply 
particularly in small, rural communities. 

Other options, which reduce this impact and also work 
well, include temporary worker camps, which generally 
consist of modular buildings or portable cabins, shared 
dining, recreation, and laundry facilities, sometimes 
even a gym and other welfare facilities. 

Usually, these sites are required to be dismantled after 
construction finishes, but they can be unwelcome in 
small, rural communities during the construction phase. 

This feasibility study looks at whether there 
are innovative opportunities to take a fresh 
look at accommodation options, in certain 
circumstances, for housing workers during the 
construction phase of onshore wind farms, working 
with communities to gather views and reduce 
negative impacts whilst exploring the potential for 
additional legacy benefits in rural areas. 

It should be noted that the ability to deliver  
community housing may not always be possible 
depending on the project scale, location, timelines 
and cost, but we hope the findings of this analysis 
encourage further discussion of the possibilities as 
renewables projects are developed and consulted upon. 



INFRASTRUCTURE CONTRACTORS 
Conversations focussed around understanding their 
requirements and parameters in terms of construction 
worker housing. This allowed the study to predict 
volume and types of housing required, comparing this 
with community needs. 
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THE ANALYSIS PROCESS 
The feasibility study comprised three stages: 

1. RESEARCH 

2. KNOWLEDGE SHARING 

3. SCENARIO MODELLING 

The research phase focussed on understanding: 

• The context and housing needs specific to the Isle 
of Skye. 

• National and Local Planning Policy relating to rural 
housing delivery. 

• More detail using six example community council 
areas on Skye, looking at housing and community 
needs, Local Development Plan allocations, Housing 
Land Audit and land and community housing 
projects already in progress. 

• Construction worker housing requirements, 
including contractor specific considerations. 

• The available options on the market for pre-
fabricated housing and how each scores in terms of 
suitability, sustainability, cost and speed of delivery. 

The team at Tinsdale Architects met and spoke with a wide variety of relevant stakeholders 
who were generous in giving their time, expertise and local knowledge to this study. 

COMMUNITIES 
Representatives from Dunvegan, Struan, Edinbane 
(Skeabost Community Council Area) and Uig helped 
identify communities’ needs overlapping with 
construction requirements and opened up potential 
collaboration going forward. 

HOUSING FABRICATORS 
Interviewed using a questionnaire for consistency 
and comparison purposes to better understand 
the products and services available on the market. 
Examples of potential fabricated housing options 
have been presented on information cards available 
on www.muirhallenergy.co.uk. 

SCOTTISH FUTURES TRUST 
As a public body supporting sustainable infrastructure 
across Scotland, SFT works with the public and 
private sectors to maximise the benefits coming from 
infrastructure projects. Having worked with SSEN 
Transmission, amongst others, to explore options to 
house construction workers across Scotland, their 
knowledge and expertise was valuable to this study. 

http://www.muirhallenergy.co.uk


KEY FINDINGS 

Comparable costs were generated by considering 
the following: 

The costs associated with delivery of three appropriate 
house types that could serve as construction 
accommodation initially and become local legacy housing 
later (costs below are based on housing research and 
illustrate supply cost for pre-designed prefabricated 
home units only, without any other project costs). 

Typical accommodation costs per person per night 
(pppn) for construction workers, benchmarked through 
discussions with contractors and others in the industry, 
was set between £100 - £150 pppn. 

These values were then used to compare the cost of 
worker accommodation with the costs to construct each 
of the three house types. This exercise was carried out 
for an 18 and 24 month build programme. 

Costs 

A MICRO HOME/CABIN BETWEEN 
£65,000 – £95,000 PER UNIT 

A 2 BEDROOM HOME BETWEEN 
£139,700 – £170,000 PER UNIT 

A 3 BEDROOM PERMANENT HOME 
£133,000 – £278,000 PER UNIT 
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18 MONTH CONSTRUCTION PROGRAMME 

24 MONTH CONSTRUCTION PROGRAMME 

(1 WORKER) 

£68,438 

(1 WORKER) 

£91,250 

£80,000 

£80,000 

89% 

118% 

(2 WORKERS) 

£136,875 

(2 WORKERS) 

£182,500 

£154,850 

£154,850 

90% 

119% 

114% 

152% 

(3 WORKERS) 

£205,313 

(3 WORKERS) 

£273,750 

£205,500 

£205,500 

2 

2 

3 

3 

1 

1 

AV. HOUSE TYPE COST 

AV. HOUSE TYPE COST 

% COVERED BY 
BENCHMARK COSTS 

% COVERED BY 
BENCHMARK COSTS 

BENCHMARK WORKER 
ACCOMMODATION COST 

BENCHMARK WORKER 
ACCOMMODATION COST 

NO.  CONSTRUCTION 
WORKERS 

NO.  CONSTRUCTION 
WORKERS 

HOUSE TYPE 

HOUSE TYPE 

3 BED HOME 

3 BED HOME 

1 BED HOME 
(MICRO HOME) 

1 BED HOME 
(MICRO HOME) 

2 BED HOME 

2 BED HOME 

This exercise demonstrated that the scenarios in 
green could fully cover construction costs and also 
cover some additional project costs such as planning, 
groundworks and fit-out at no additional cost beyond 
the ‘typical’ workers’ accommodation costs. 

Scenarios in orange would cost companies more 
than the ‘typical’ workers’ accommodation costs if 
they were to cover these fully. 

The modelling showed that the ‘break-even’ 
threshold is met more easily when the 
construction programme is longer and homes 
are larger. 

(AVERAGE COST OF £125 PPPN) 

(AVERAGE COST OF £125 PPPN) 
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An overview of all notes and assumptions for the costings above can be found in Tinsdale’s full report which is available on request. 

Indicative project costs for delivery of a 3 bedroom home in the Skye and Lochalsh area 

Below is an example of the overall indicative project 
costs for the delivery of a 3 bedroom home in the Skye 
and Lochalsh area: 

TURNKEY COST OF PRE-DESIGNED 
PRE-FABRICATED HOME 
£265,000 

LAND COST 
£30,000 for de-risked site with planning consent 
(based on average market cost for small house plot) 

PROFESSIONAL FEES 
nom. 20% or £53,000 (site feasibility, planning, 
ground-works warrant only, legal fees etc.) 

TOTAL COSTS TO PURCHASE AND DELIVER A 3-BEDROOM HOME:   £348,000 

CASE STUDY: AFFORDABILITY OF HOUSING DEVELOPMENT IN SKYE 

Timescales 
The team analysed typical housing delivery 
timescales provided by each of the housing 
fabricators to understand the lead-in times from 
placing an order to the house being fully installed. 

These ranged from 3 to 20 weeks but do not take 
account of planning requirements, connection 
to utilities such as water and electricity, other 
site preparation works and internal fit-out. Some 
products/systems also rely on local tradespeople 
to complete installation, which could bring both 
opportunities, for training and local job creation, 
but also challenges in terms of capacity. 

Transfer of construction housing to 
community use 
The study has explored a number of potential ‘exit 
strategies’ for the transfer of housing to community 
use once wind farm construction is complete. 

Each strategy has been considered in terms of 
cost, risk and benefit to the receiving community 
and to the company investing in and providing the 
legacy housing. These are presented on a sliding 
scale overleaf. 

However, the anticipated market value of this home 
would be £310,000, representing a significant gap in 
cost vs value (based on housing market costs at the 
time of research). 

In addition, there is also a gap between actual 
costs and currently available Scottish 
Government subsidy levels for affordable housing 
as these are based on a Highland average which sits 
around 24% lower than the cost of three bed residential 
unit in Lochaber, Skye & Lochalsh.* 

*https://www.highland.gov.uk/downloads/file/6112/hldp-
evidence-report-chapter-9-draft 
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BALANCE OF COST / RISK BENEFIT 

Potential housing exit strategies 

Housing transferred to Communities at nominal £1 
cost with full costs paid. Where typical construction 
worker accommodation costs cover full cost of 
home as well as project costs, this is a feasible 
option without any loss to the providing company. 

Dove-tailing with affordable housing fund to secure 
housing in partnership with local communities and 
local Housing Associations (HA) or Registered Social 
Landlord (RSL). 

Housing passed on at a percentage of market value 
(or whatever the balance that can be made up by 
public funding). Communities/Housing Associations 
would apply for funding but will not need to cover 
any match funding or other funding gap. 

Home with rural housing burden* to be sold 
into shared ownership between private local 
resident(s) (based on community scoring system) 
and Community or HA. 

Private resident(s) purchase part of home at reduced 
cost and without the need for a deposit. Company 
absorbs affordability gap by reducing purchase cost. 
Cost % reduction determined by household income 
and housing requirement. 

Market sale of property with assigned rural housing 
burden*. Maximum cost return to company for 
property whilst still contributing to local housing 
stock but not as affordable housing stock. 

Market sale without a rural housing burden should 
not be considered for new homes as this would 
allow use as short-term let or second home, which 
is not aligned with community needs. 

Housing at reduced cost, sold to local 
communities or housing associations at a 
percentage of market value. Communities 
would need to bridge funding gap 
through wind farm income or commercial 
loans. HAs and RSLs may not be able to 
do so at the higher loan end. 

EXIT 1: TRANSFER AT NOMINAL £1 COST 

EXIT 2: SALE IN TANDEM WITH PUBLIC FUNDING EXIT 4: SHARED OWNERSHIP SALE AT AFFORDABLE COST 

EXIT 5: MARKET SALE WITH RURAL HOUSING BURDEN 

EXIT 3: SALE AT REDUCED COST 

*https://www.gov.scot/publications/housing-burdens 

COMMUNITY BUSINESS 
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Using the indicative overall costs for the three bedroom home example and assuming three 
workers would be housed there for a two year construction period, a high-level estimate of 
the costs involved in the various exit strategies is set out in the following table: 

Transfer at nom. £1 Sale in tandem with 
public funding 

Sale at reduced cost 
(55% market value) 

Shared ownership
sale at afordable cost 

Market sale with 
rural housing burden 

Cost to Community/HA/RSL
or private purchaser £1 £117,222 £170,500 £217,000 £310,000 

Cost to providing Company £347,999 £230,778 £177,500 £131,000 £38,000 

(Cost) or saving to 
providing Company 
Compared with 
£150pppn costs 

(-£19,499) £97,722 £151,000 £197,500 £290,500 

(Cost) or saving to
providing Company 
Compared with 
£100pppn costs 

(-£128,999) (-£11,778) £41,500 £88,000 £181,000 

Potential housing exit strategy costs 

EXIT 1 EXIT 2 EXIT 3 EXIT 4 EXIT 5 Method of transfer of 
workers housing to 
community legacy housing 

There are additional delivery and exit strategies being 
explored by others that do not involve developing or 
owning the houses utilised for workers accommodation, 
but could still deliver local legacy housing by: 

• Committing funds to refurbish empty or derelict 
buildings/homes; 

• Developers working with Communities to utilise 
community benefit payments to deliver or purchase 
housing; or 

• Advanced payment of rent and/or enabling works to 
support delivery of new build homes, with a choice 
of exits dependent upon the housing provider. 

The solution may be a mix of exit 
strategies that balance community legacy 
with business and project requirements, 
depending on community preference and capacity 
for ownership and availability and capacity of Local 
Authorities, Registered Social Landlords, community 
housing organisations, and private individual home 
owners to take on houses or projects. 

Strategy will also be guided and informed by the 
length of the construction programme, core worker 
numbers, types of homes needed in the local areas 
and sites available for temporary or permanent 
siting of homes. 
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Building community capacity 
to enable engagement with 
opportunities as they arise will 
be key to successful delivery. 
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WHAT THE FINDINGS TELL US 

Opportunities for communities 

• A significant and well documented housing need 
across the communities that Tinsdale Architects 
engaged with, particularly for small, accessible, 
affordable and energy efficient homes. 

• Community enthusiasm for the exploration of 
legacy housing with developers, with early-stage 
interest expressed for further conversations. 

• Exploring opportunities with developers on 
consented projects could have a significant 
community wealth building impact, by supplying 
affordable housing, strengthening local labour 
supply, building skills, benefiting businesses and 
supporting population resilience. 

• Community groups are already delivering small 
scale housing projects in Skye, which there is an 
opportunity to build upon. 

Opportunities for developers 

• The analysis highlights that there could 
be compatible housing solutions between 
construction worker housing and community led 
housing, particularly through the pre-fabricated 
housing market which has the potential of fast 
delivery and a range of suitable home options 
that meet requirements. 

• For developers, this could also represent a 
cost competitive housing proposition, with 
the real potential to redirect necessary worker 
accommodation expenditure into permanent 
homes at comparable, cost neutral or lower cost 
than traditional temporary approaches. 

Opportunities for enabling regional 
and national policy priorities 

• Strong policy alignment with key Regional and 
Scottish Government priorities regarding rural 
revitalisation, tackling depopulation, reuse of 
existing assets, support for fragile communities 
and community wealth building. 

Opportunities vs Challenges 

Challenges and barriers which 
impact delivery 
• Planning uncertainty for developers, around 

timescales and decision making for renewable 
energy projects, can create barriers for long 
term planning and cost commitments. This can 
result in opportunities to maximise local benefit 
for communities being missed / delayed due to 
uncertainty on a project’s next steps. 

• Complexities of land acquisition, permissions 
and utility connectivity can also create timescale 
challenges for developers. Lack of availability 
of suitable sites and access constraints in rural 
areas may also be challenging for developers. 

• New territory for developers and policymakers – 
this is very much a new, untested and developing 
area of focus for community wealth building. 
However, it could present an opportunity for more 
joined up thinking between renewables developers 
and housing policymakers to overcome barriers 
and provide targeted support to enable delivery. 

• Community capacity to fully explore what may 
be possible in terms of community housing may 
be limited – many groups rely solely on volunteers 
and exploratory work can be costly without 
independent and specialised support. Building 
community capacity to enable engagement 
with opportunities as they arise will be key to 
successful delivery. 

• Limited local supply chain capacity and workforce 
to deliver housing at scale, but an opportunity to 
deliver training and supply chain investment. 

• Varied views and desires of members of the 
community, with a consensus unlikely to be 
possible or achieved in a timely manner. 
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NEXT STEPS – OPENING A 
WIDER CONVERSATION 
Thank you for taking the time to read our summary report of key findings. 

Following the publication of the feasibility study we 
are keen to widen discussions with key stakeholders 
to discuss the opportunities and barriers presented in 
the analysis including Skye communities, developers, 
contractors, housing experts, policymakers and other 
interested bodies. 

This will help Muirhall Energy to find those with shared 
ambitions and broaden the scope of the analysis 
which will help to inform next steps as we continue to 
progress Glen Ullinish II and our wider development 
portfolio, through the planning process. 

We will continue to keep all key stakeholders updated 
on progress and in the meantime welcome all thoughts 
and feedback on the study, including additional 
consideration points. 

Should you be interested in arranging a follow up 
discussion with the Muirhall Energy team or Tinsdale 
Architects to share your views and add to the 
conversation, please contact us directly via 
info@muirhallenergy.co.uk. 
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ABOUT THE AUTHORS 

About Muirhall Energy 

Muirhall Energy has almost 20 years of experience 
developing renewable energy projects in the UK, with 
11 projects delivered to date and a future pipeline of 
at least 4GW. 

Established in South Lanarkshire in 2009, we have 
grown to become one of the most successful and 
community focused independent renewable energy 
developers in the UK. For further information about us, 
our approach and our projects please visit: 
www.muirhallenergy.co.uk 

About Imagine If. Space CIC 

Imagine If is an award winning, female-led, community 
engagement practice that empowers communities to 
turn their ideas into reality. As a Community Interest 
Company (CIC), we ensure that all our work benefits 
people, with profits reinvested into projects that 
positively impact communities. 

Drawing on our architectural background, we work 
creatively to build meaningful connections and foster 
inclusive environments where every individual is valued 
and empowered to create a more equitable future for all. 

For further information please visit: www.imagineif.space 

About Tinsdale Architects 
Tinsdale Architects is a values based architecture 
practice. Working across Scotland, we collaborate with 
individuals, organisations and communities to navigate 
complex local challenges, unlock delivery and create 
meaningful change on the ground. 

Our work brings people together where conditions 
are difficult – bridging differing perspectives, interests 
and constraints to translate needs, help clarify shared 
priorities and develop clear, step by step pathways 
forward. Whether this leads to community housing, 
neighbourhood retrofit, community infrastructure or 
strategic planning, with a consistent focus on human and 
planetary wellbeing and long term community wealth. 

For further information please visit: 
www.tinsdalearchitects.co.uk 

About Scott McAulay 

Scott is an experienced Regenerative Designer and 
Strategist, educator and vocal Scottish advocate for 
going beyond sustainability and working towards a 
Just Transition. His work is grounded in extending 
the horizons of sustainability in the built environment 
through architectural, prefigurative and sustainable 
practice, teaching and writing. 
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